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What is ‘Modern Slavery’



Evolution of slavery



So what does the term ‘Modern Slavery’ actually mean?

Modern Slavery is used as an umbrella term to refer to cases of human exploitation, 

where the victim can't refuse or leave, and the new legislation defines modern 

slavery as including eight types of serious exploitation: trafficking in persons, 

slavery, servitude, forced marriage, forced labour, the worst forms of 

child labour, debt bondage and deceptive recruiting for labour or 

services.

Forced labour is defined in the International Labour Organisation convention No.29 as 

“Work or service that is exacted from any person under the menace of 

any penalty and for which the said person has not offered 

themselves voluntarily”.

















Modern Slavery in Chile







At risk sectors



Modern Slavery found in our common commodities 

• Construction: Forestry, bricks, copper, granite and other stone, gravel 

and crushed stone, steel. 

• Agriculture, fishing & aquaculture: Bananas, Cattle, Citrus, Cocoa, 

Coffee, Corn, Flowers, Melons, Nuts, Palm Oil, Pineapple, Rice, 

Strawberries, Sugar, Sunflowers, Tea, Tobacco, Tomatoes, and Wheat.

• Electronics & manufacturing: Extractives, mining, basic metal 

production, coltan, tungsten & tin, copper, silver and gold.

• Textile & apparel: Cotton, leather, silk and wool.

• Transportation and Warehousing: Transport service workers, transport 

equipment manufacturing, warehousing services.



Social hot-spot database



Modern slavery indicators 



At risk sectors of Chile



Why is this important to you?

Modern Slavery Legislation 



Modern Slavery legislation



Australia’s Modern Slavery Act’s reporting criteria

The entity’s structure, its operations 

and its supply chains

The Modern Slavery risks present in the 

entity’s operations and supply chains

Policies and process to address Modern 

Slavery risks in its operations and supply chains 

Describe how the reporting entity assesses the 

effectiveness of such actions (to assess risks)

Describe the process of consultation with 

entities the reporting entity owns/controls

Any other relevant information
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What the ‘entity’ actually is1

Entities will be required to report against the following seven criteria:

You understand your supply chain

You understand the risks

You have a plan

You're measuring your progress



What will be required from tier 1 & tier 2 suppliers (like you)

Expect your clients to come to you asking for proof that you:

1. That you understand your supply chain.

2. That you have appropriately assessed your supply chain of modern slavery risk.

3. You have put an action plan in place to mitigate that risk. 



Modern Slavery Supplier Assessment portal



Internal policies to mitigate modern slavery risk 

Corporate Policy

Corporate Governance 

Risk Management 

Due Diligence

Communications & Education

Remediation 

Reporting & Evaluation 



1. Structure of your supply chains

2. Identify and prioritise modern slavery risk in your supply chains

3. Plan the steps required to assess and manage that risk 

4. Establish due diligence processes

5. Provide training & education to employees & suppliers on 

modern slavery.

1. Structure of your supply chains

2. Identify and prioritise modern slavery risk in your supply chains

3. Plan the steps required to assess and manage that risk 

4. Establish due diligence processes

5. Provide training & education to employees & suppliers on 

modern slavery.

Beyond Compliance 



The way we treat our suppliers is the way they treat their workers



Designing a more strategic approach 

to social impact



The changing nature of business

Traditional 

Nonprofit

Nonprofit with 

Income-

Generating 

Activities

Social 

Enterprise

Socially 

Responsible 

Business

Corporation

Practicing 

Social 

Responsibility

Traditional 

For-Profit

Mission motive Profit making motive

Stakeholder accountability Shareholder accountability

Income reinvested in social programs or 

operational costs

Profit redistributed to shareholders

Hybrid 

spectrum 



How businesses are thinking about social impact



Sponsorship - Chilean Museum of Pre-Columbian Art



Sponsorship – Insure a koala



How businesses are thinking about social impact



Entel – Digital inclusion for the elderly



Chile Education Foundation Dual



Measuring social impact

You can’t manage what you can’t measure



Define Your Theory Of Change

A THEORY OF CHANGE IS…

a simple tool to help you describe the need you are trying to address, the changes you want 

to make (your outcomes), and what you plan to do (your activities). 

Long term big 
picture 
change 
(social 

impact) (5)

Medium term 
outcomes 
emerging 

from activities 
and outputs 

(4)

Outputs that 
result from 

those 
activities (3)

Activities 
aimed at 
creating 

social impact 
(2) 

Social and 
business 

context within 
which the 

organisation 
operates (1)



Establish a framework to measure that change 

A SOCIAL IMPACT FRAMEWORK….

is a method to document and measure how you are delivering on your theory of change

It serves to:
• Articulate your organisation’s social impact focus areas in easy 

to understand and resonant language 
• Define social outcomes that your organisation is aiming to 

achieve against specified time periods 
• Define metrics that will be used to communicate progress 

against these outcomes 
• Sit side by side and enhance your business value measurement 

(providing a “full picture” of performance) 
• Support engagement and communications activities with clear 

demonstration of social impact, including for annual reports 
and Board updates 



Case Studies – BUPA’s Social Impact Framework



Case Studies – Westpac’s Social Impact Framework



Define the tactics to deliver that change

When designing a social impact program it 
is important to:
• Find the right mix between employee 

led and business led initiatives (ideally 
one in each quadrant).

• Where possible, find long term high 
impact shared value opportunities.

• Be clear on your give and ask when 
partnering with a not-for-profit.
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